
Specific information for reports



Information for planned maintenance is sourced from periodic building 

condition and compliance surveys, together with information on items 

such as:

• recommended plant and equipment servicing and maintenance 

requirements

• hazardous and harmful materials

• disabled adaptations

• energy efficiency measures

• improvements to specified standards

• contingency for major structural repairs

• securing and managing vacant property



The information which is systematically collected from property surveys 

– whether collected on mobile devices or by paper template – needs to 

record for each building element, the following attributes on repair and 

replacement:

• where it is 

• what it is

• what condition it is in

• what, if anything needs to be done

• how much of it there is

• when does it need to be done

For the purposes of planned maintenance, information collected on the 

current physical condition and on anticipated repairs and replacements, 

needs to be combined with data on benchmarking standards and 

statutory compliance for analysis and reporting on needs and priorities.



The model below serves to illustrate the broad range and overlapping nature 

of information required for property asset management. Analysis of the data 

captured helps direct the manager to focusing on identifying priorities 

and achieving best value objectives in planning expenditure. For example 

replacing an inefficient type of boiler would improve the energy performance 

rating of a property, reduce the risk of system failure and reactive maintenance 

and meet higher standards imposed by statutory regulation.



Residential property

information needs

A property estate comprising buildings of varying age, form of 

construction, size and physical condition, generates fluctuations in 

expenditure on major items of repair and maintenance. Longer term 

forecasts underpinned by regular and systematic surveys and 

inspections, provides information which enables managers to smooth 

out the annual workload and budget, avoid these fluctuations and this 

makes financial management and planning easier. Major items of work 

would typically include: repairs to roofs; pointing to walls; renewal of 

lifts or electrical rewiring. 



Management reporting

Whilst having access to good quality information is a key requirement 

for delivering a repairs and maintenance service, it is important that the 

data collected is effectively used to improve the service delivered and 

reduce costs. The IT capability to interrogate data comprehensively and 

present management information to a high standard is constantly 

improving. No software, however, can compensate for poor quality or 

inaccurately input survey data.

Having collected the comprehensive base information illustrated in the 

model below, then reports can be generated which draw data for any 

level of detail required by managers. The apex in this triangle 

represents the top level overview or strategic level reporting normally 

required by senior management, whilst operational level reports are 

obtained from the detailed information signified at the base of the 

model.  



Management reporting hierarchy



A variety of reports can be produced by standard proprietary software 

according to selected criteria and to suit the different purposes of managers 

throughout a business or organisation. The finance department may only be 

interested in summary cost figures, whereas the maintenance department will 

demand detailed and costed repair schedules. 

In planning maintenance workloads, managers need to consider and evaluate 

all available options open to them when forecasting expenditure and setting 

budgets. Property asset management software commonly incorporate a 

module for modelling future costs. The software enables scenarios to be 

composed by grouping properties and planned work to establish the most cost 

effective fit between available funds and identified maintenance need. The 

financial and programme implications of different scenarios can be modelled 

and compared prior to choosing the optimum strategy.

Standard reports for planned maintenance, available in all software packages, 

will provide itemised works with budget costs accorded to specified properties 

over a chosen timescale. Building surveyors/construction experts then apply 

their expertise and judgement in compiling the programme of work, perhaps 

by grouping appropriate repairs and replacements to undertake work off the 

same scaffold or benefit from economies of scale. Intuitively written software 

permits users to select, filter and group functions when reporting. 



Standardisation and data sources

The primary objective of property maintenance is to maximise the physical life 

of existing buildings. This is achieved through a maintenance practice designed 

to anticipate all of the maintenance requirements through the whole of the 

extended physical life of a building. This whole life emphasis represented 

a significant shift in management approach from the traditional one which was 

wholly response orientated, to one which is based on the need to plan 

and prepare for the inevitable natural end of life of building elements and 

components, which are shorter than that for the structure of the property. 

The introduction of this planned approach to maintenance relied upon 

management information systems designed to provide medium to long term 

projections of likely maintenance demand. The need to predict events in the 

future life of a property – rather than simply wait for them to happen – was 

a key driver in the development of property asset information systems, which 

were capable of providing detailed analysis of the property portfolio. 

Two important techniques that underpins property asset information systems 

is that of whole life costing and coding systems of building elements 

to standardise data collection and analysis. There are different coding systems 

in common use and reference has been made in Chapter 2 to this aspect 

of survey methodology.



Where the property portfolio comprises large numbers of properties of a similar type, this 

feature lends itself to standardising data collection by tablet, PDA or mobile device, using 

software containing drop down multi-choice questions. The survey template within the 

software is designed for ease of use and speedy data collection. In this way 

comprehensive information addressing the items listed above – see specific information 

for asset management - on repair and replacement can be conveniently collected, based 

on a visual inspection of a property, for all principal and other specified building elements. 

Where the property portfolio is mixed in terms of age, type, forms of construction and 

size, then data collection electronically during site surveys becomes more problematic. 

Much depends on the level of information required and the extent to which narrative 

comment needs to be captured. For example commercial buildings, local town halls and 

leisure centres will each have multiple roofs and external walls, built using a variety of 

materials and possibly altered and extended at different times. The choice of building 

material and repair options is much greater. Accurately recording all the information 

on repairs and replacements from pre-selected menu choices becomes more difficult 

without having to resort to narrative.  Notwithstanding these limitations, there are many 

software packages available for carrying out building condition, statutory compliance and 

fitness for purpose surveys which can be used for all types of property. The costs and 

benefits of using these data collection packages over more traditional paper based 

methods would need to be assessed by each property and facility manager according to 

their specific needs.


